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By attending this presentation, you are agreeing to be bound by the restrictions set out below. Any failure to comply with these restrictions may constitute a violation of applicable securities 
laws. 

The information and opinions contained in this presentation are intended solely for your personal reference and are strictly confidential. The information and opinions contained in this presentation have not 
been independently verified, and no representation or warranty, expressed or implied, is made as to, and no reliance should be placed on the fairness, accuracy, completeness or correctness of, the 
information or opinions contained herein. It is not the intention to provide, and you may not rely on this presentation as providing, a complete or comprehensive analysis of the condition (financial or other), 
earnings, business affairs, business prospects, properties or results of operations of Bank of Chongqing Co., Ltd. (the “Company”). The information and opinions contained in this presentation are provided 
as at the date of this presentation and are subject to change without notice. Neither the Company nor any of its affiliates, advisors and representatives shall have any responsibility or liability whatsoever (in 
negligence or otherwise) for the accuracy or completeness of, or any errors or omissions in, any information or opinions contained herein nor for any loss howsoever arising from any use of this 
presentation.

This presentation is not and does not constitute or form part of and should not be construed as, any offer, invitation or recommendation to purchase or subscribe for any securities (the “Securities”) of the 
Company or any of its subsidiaries or affiliates in any jurisdiction or an inducement to enter into investment activity, and no part of it shall form the basis of or be relied upon in connection with any contract, 
commitment or investment decision in relation thereto. If you intend to deal in any Securities, you will be solely responsible for your own assessment of the market and the market position of the Company 
and you must conduct your own analysis at the time of such dealing and be solely responsible for forming your own view of the potential future performance of the business of the Company. This 
presentation is not intended to provide and should not be relied upon for tax, legal or accounting advice, investment recommendations or a credit or other evaluation of the issue of Securities. Prospective 
investors should consult their tax, legal, accounting or other advisers.

This document is not for distribution, directly or indirectly, in or into the United States (including its territories and possessions, any State of the United States and the District of Columbia).

No Securities have been and will be registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”) or the securities laws of any State of the United States or any applicable 
jurisdiction, and these materials do not constitute or form a part of any offer to sell or solicitation of an offer to purchase or subscribe for securities in the United States or elsewhere in which such offer, 
solicitation or sale would be unlawful prior to registration or qualification under the securities laws of any such jurisdiction. No Securities may be offered or sold in the United States absent registration or an 
applicable exemption from registration requirements, pursuant to the Securities Act. The Company does not intend to make any public offering of Securities in the United States or in any other jurisdiction 
where such an offering is restricted or prohibited.

This presentation may not be used or relied upon by any other party, or for any other purpose, and may not be reproduced, disseminated or quoted without the prior written consent of the Company. Any 
investment in any Securities issued by the Company or its subsidiaries or affiliates should be made solely on the basis of the final offer document issued in respect of such Securities. This presentation or 
any materials provided in connection herewith may not be taken away by the recipients. The contents of this presentation may not be reproduced, redistributed or passed on, directly or indirectly, to any 
other person or published, in whole or in part, for any purpose. The distribution of this presentation in certain jurisdictions may be restricted by law and recipients should inform themselves about and 
observe any such restrictions. In particular, this document may not be taken or transmitted into the United States, the United Kingdom, Hong Kong, Singapore, Japan and the PRC, except in accordance 
with applicable securities laws.

The information contained in this presentation contains forward-looking statements that reflect the Company’s current views with respect to future events and financial performance. These views are based 
on a number of estimates and current assumptions which are subject to business, economic and competitive uncertainties and contingencies as well as various risks and these may change over time and 
in many cases are outside the control of the Company and its directors. No assurance can be given that future events will occur or that the Company’s assumptions are correct. Actual results may differ 
materially from those forecast and projected.

This document contains data sourced from and the views of independent third parties. In replicating such data in this presentation, the Company makes no representation, whether express or implied, as to 
the accuracy of such data. The replication of any third party views in this presentation should not necessarily be treated as an indication that the Company agrees with or concurs with such views. 

Disclaimer
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General Introduction

RMB Million H1’2020 H1’2019 Change (%)

Net Interest Income 5,173 4,049 27.8

Operating Income 6,511 5,474 19.0

Net profit 2,620 2,489 5.3

Net profit attributable to shareholders of the 
bank 2,546 2,422 5.1

RMB Million End of June 2020  End of 2019 Change (%)

Total Assets 532,222 501,232 6.2

Net loans and advances to customers 255,231 238,627 7.0

Total Liabilities 491,753 462,618 6.3

Gross Deposits 302,851 281,049 7.8

Total Equity 40,469 38,614 4.8
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Percentage H1’2020 H1’2019 Change

ROA 1.02 1.10 (0.08)

ROE attributable to shareholders of the bank 15.54 16.66 (1.12)

Net Interest Spread 2.13 1.92 0.21

Net Interest Margin 2.24 1.99 0.25

Cost-to-income Ratio 17.93 20.08 (2.15)

Percentage End of June 2020  End of 2019 Change

NPL Ratio 1.24 1.27 (0.03)

NPL Coverage 302.17 279.83 22.34

Impairment Allowances to Total Loans 3.76 3.56 0.20

Capital Adequacy Ratio 12.84 13.00 (0.16)

Core Tier I Capital Adequacy Ratio 8.52 8.51 0.01
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General Introduction (Continued)
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Further Expanded Business Size
(RMB MM)

Total Assets

6.2%

7.2%

l The Bank vigorously served real economy and increased 
support for Covid-19 prevention and control loans.

l It strengthened the application of financial technologies, with 
the online loan business growing fast.

l It based development on deposits, with the balance of 
deposits exceeding RMB300 billion at the end of June 2020.

Total Loans

7.8%

Gross Deposits

Main contributors
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More Resilient Operating Performance
(RMB MM)

Net Profit

5.3%

Ø The Bank insisted on key business deployment, and expanded 
business coverage and profit growth areas through coordination 
and cross-marketing.

Ø It tapped the potential of established customers and improved 
the  ability to offer customers comprehensive services.

Ø It accelerated product innovation, and realized the further 
development of customer groups and the improvement of the 
assets of valuable customers. 

Net Interest Spread Net Interest Margin

Main Contributors
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NPL Ratio

Ø The Bank strengthened regulation, and put in place a mechanism 
for online tracking of asset quality and a risk monitoring system 
that combines micro and macro aspects.

Ø It advanced strategy management, and developed strategy 
targeted at different types of business.

Ø It intensified risk control tools, advanced post-loan online service 
and the online management of credit authorization and inquiry, 
and promoted the tools used to expand the credit business.

Special-mentioned Loan Ratio (1) Ratio of loan overdue more than 90 days (2)

Main contributors

Note: 1.Special-mentioned loan ratio = Special-mentioned loan/ sum of loan and advance principal. 
          2: Ratio of overdue loan over 90 days= Overdue loan over 90 days / sum of loan and advance principal. 

Improved Asset Quality
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Capital Adequacy Ratio

Ø The Bank advanced the implementation of capital plans, and 
strengthened the supplementation of endogenous capital.

Ø It continued to optimize capital allocation and enhance the 
efficiency of capital use.

Ø It reasonably planned measures for impairment provision, 
leading to effective improvement in NPL coverage and further 
enhancement of risk prevention.

Core Tier I Capital Adequacy Ratio NPL Coverage Ratio

Main contributors

End of June 2019 End of 2019 End of June 2020

End of June 2019 End of 2019 End of June 2020 End of June 2019 End of 2019 End of June 2020

Optimised Capital  Management
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(RMB MM)

Operating Income

19.0%

6.1%

Ø The Bank continued to optimize the business structure, resulting in a 
surge in revenue.

Ø It detailed cost management in an all-round way, established a multi-
perspective process for cost accounting, and implemented the 
mechanism of intelligent management.

Ø It further intensified assessment in terms of the completion of plans, 
cost control and industrial orientation.

Operating Expenses Cost-to-income Ratio

Main contributors

Improved Operation  Efficiency
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Section 3
Business Overview
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(RMB MM)

Corporate Loans(1)

10.4%

Corporate Deposits

9.6%

Note: 1. Includes loans for micro and small-sized enterprises

Distribution of Corporate Loans

16.4%

Leasing and commercial
services

20.6%
Water conservation,

environment and public
facility administration

12.8%

Manufacturing

10.5%

Construction

8.7%

Real estate

7.8%

Wholesale and retail

9.5%

Discount

13.7%

Others

Corporate Banking: Optimizing Structure and Improving Service Quality and 
Efficiency 

Demand deposit
Time deposit

173,416
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01 02 03

Four quality services 
accessible to real economy

• Carrying out “four quality services 
accessible to real economy”, and 
improving service quality, financial 
products, allocation of resources 
and business process to make more 
funds accessible to real economy.

Strengthening collaboration 
and establishing platforms

• Collaborating with relevant 
government departments, parks 
and chambers of commerce on 
the establishment of platforms that 
connect banks and enterprises, 
learning about the financial 
demand of enterprises on a face-
to-face basis, customizing 
financing plans on a point-to-point 
basis, and providing targeted 
services on a one-to-one basis.

Limited-time review and 
parallel operation 

• Further accelerating the pace 
through review by special 
persons, limited-time review and 
parallel operation, realizing 
completion of review within 24 
hours for established customers 
and completion of review within 
48 hours for new customers.

Corporate Banking: Optimizing Structure and Improving Service Quality and 
Efficiency 
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(RMB MM, No. of Clients)

SME Loans

4.9%

SME Credit Client

22.4%

Percentage of inclusive SME loans of RMB10 million and below

End of June 2019 End of 2019 End of June 2020

SME Banking: Precise provision of loans to promote the development of small and 
micro-sized enterprises

End of June 2019 End of 2019 End of June 2020

End of June 
2019

37.49% End of 2019

40.13% End of 2020

42.17%
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Supporting the small and 
micro-sized enterprises that 

resume production

1,989 
households

Using special re-loaned 
funds for small-sized 

enterprises

RMB2.65 
billion

Supporting the small and 
micro-sized enterprises with 

key guarantee 

85 
households

Using special re-loaned 
funds

RMB440 
million

• Increasing the provision of 
small loans and supporting 
registered poor households  
through the application of 
finance and technology

Balance of agriculture-
related loans

RMB36.81 billion
Balance of loans for 

targeted poverty 
alleviation

RMB2.72 billion
Growth of knowledge 

value-based credit 
loans

37.3%
Input of relief loans for 
small-sized enterprises

RMB970 million

• Launching the first credit product for 
the hog cultivation industry named 
“Guaranteed Hog Loan” that 
connects banks, insurance, Internet 
and rural households and the supply 
chain financial product for the hog 
industry named “Hog Agricultural 
Credit” to stabilize the production 
and guarantee the supply of hogs.

SME Banking: Targeted Poverty Alleviation to Help the Revitalization of Countryside
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(RMB MM)

Retail Loans

1.7%

Retail Deposits

11.4%

Distribution of Retail Loans 

Retail Banking: Empowerment through Technology to Promote the Transformation 
of Retail

Individual 
Consumption Loans

38.7%
Mortgage
Loans

33.2%
Individual
Business Loans

19.8%
Overdraft of 
Credit Card

8.3%

112,262 

Demand deposit
Time deposit



19

股份代码
Stock Code

01963.HK:

Finance + Internet
• Introducing the model that combines finance with Internet and 

developing integrated, scenario-based, intelligent and personalized 
new retail.

Online product matrix
• Building an online product matrix, and constantly upgrading products 

like “Jie e Dai” and “Hui E Dai”

Intelligent risk control system
• Investing in and putting into operation a chain of intelligent 

management projects, putting in place an intelligent risk control 
system for online loans, and significantly improving the ability to 
prevent against and control risks.

Retail Banking: Empowerment through Technology to Promote the Transformation 
of Retail
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Financial Market: Strengthening Risk Control, and Further Optimizing Business 
Structure

Improving risk control measures

• Optimizing bond investment process, strengthening investment 
research, pre-investment investigation and post-investment 
management, and realizing closed-off management and 
penetration management before and after investment

• Using external big data to realize real-time risk warning and 
enhance the ability to control risks arising from investment 

Optimizing business structure

• Intensifying market research and negotiations to lower the cost of 
inter-bank liability

• Increasing the holding of highly rated bonds, with newly-increased 
inter-bank corporate bonds and corporate bonds on Shanghai and 
Shenzhen stock exchanges totaling RMB13.8 billion

• Inter-bank transactions of funds rose by 36% YoY, showing a higher 
level of market activity.
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Investment in 
overseas bonds

US$165 million

Interbank 
borrowing

US$1 billion

Quantity of  cross-
border settlement

US$1.8 billion

Deposits in US 
dollars

US$700 million

Supply chain 
finance

RMB4 billion

Becoming the first bank directly connected to 
the cross-border finance blockchain service 

platform of the State Administration of Foreign 
Exchange in central and western areas. 

Directly connected to the cross-border 
finance blockchain service platform 

Becoming the first local corporate bank 
directly connected to “China (Chongqing) 
Unified Platform for International Trade” 

under the port logistical office of the 
municipal government

Opening exclusive online 
cross-border channels

Realizing the parallel use of three 
payment channels, i.e. the domestic 

foreign currency payment system, SWIFT gpi 
and CIPS.

Developing high-speed channels 
for the collection and payment of 
domestic and foreign currencies

Trade Finance: Supporting Opening-up and Promoting the Opening-up and 
Construction in Inland Areas
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• A total asset of RMB21.99 billion, up 17.6% from the end of last year.

• A lease asset balance of RMB22.21 billion, up 19.7% from the 
end of last year.

• A net profit of RMB150 million, up 11.2% YoY.

• The business structure continued to improve, with lease 
assets distributed in 20 provincial-level administrative 
areas across the country

Operating Performance 

• As the linkage between financial leasing companies and the Bank 
continued to grow, the Bank expanded the settlement business 

     among relevant clients through recommendation and active marketing 
     by financial leasing companies. 
• In the provincial-level areas covered by the Bank’s branches, including 

Chongqing, Guizhou and Shaanxi, financial leasing companies 
accounted for more than 58% of the total balance of lease assets.

Banking-leasing Linkage

Financial Lease: Deepening Banking-leasing Collaboration and Promoting 
Integrated Operation
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Section 4
    Operating Highlight
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Resume Production
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04

Innovation-driven 
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Work
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the Same Time to 
Consolidate the 

Foundation for Risk 
Control
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Improving 
Reputation and 

Upgrading Brand 
Image 
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Policy implementation
• The Bank granted RMB3.9 billion to 143 enterprises under key 

support in epidemic control with the special re-loaned funds 
from the People’s Bank of China, with the amount of granted 

funds ranking the first among the financial institutions in 
Chongqing.

• The Bank granted RMB2.65 billion to 1,989 small and micro-
sized enterprises with the special re-loaned funds for small-
sized enterprises from the People’s Bank of China, with the 

amount of granted funds ranking the second among the 
financial institutions in Chongqing.

Financial relief
• The Bank introduced measures like increasing loans, 

extending the term of loans, renewing loans and lowering 
interest rates, and strengthened the support for small and 
micro-sized enterprises in postponed payment of interest and 
principals to provide quality and convenient financial services 
for enterprises to resume production and business.

Reducing Fees to Help Enterprises Resume Production
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Returning to the Origin and Firmly Serving Real Economy

Responding to the call of the State 
Advancing the return to the origin
Occupying market shares, seizing 
opportunities and promoting 
development when serving real 
economy.

Focus on client acquisition

• The Bank contacted over 6,000 clients 
listed on the catalog of quality enterprises 
as recommended by the government for 
the marketing purpose 

Focus on credit extension

• In response to policy orientation, the 
Bank input more loans in fields like the 
construction of the Chengdu-Chongqing 
economic circle and the development of 
real economy

Focus on structure

• the balance of loans in Sichuan-
Chongqing region increasing by 16.2% 
YoY, the balance of loans granted to 
strategic emerging sectors rising by 
16.5% from the beginning of the year, 
and the balance of green credit surging 
by 34.6% from the beginning of the year.
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Strengthening Internal Control and Advancing the Institutional Reform 

Completing the credit review mechanism

• The Bank completed the reform of 
unifying credit granting reviews for 
corporate, small and micro-sized 
enterprise and individuals

• The Bank established the “3+5+1” 
working mechanism for bond 
investment

Improving the mechanism for online 
credit management

• The Bank implemented process 
restructuring with the focus on 
product R&D, marketing promotion 
and risk control to support the 
accelerated development of the 
digital credit business

Launching a package of assessment 
and incentive policies

• The Bank released full-year 
assessment measures, special 
awarding policies and credit granting 
guidance, and stepped up efforts in 
the fulfilment of plans, cost control 
and industrial orientation

Advancing the construction of the 
operation & management system and 
outlets
• The Bank continued to advance the 

construction of “big operation, big 
concentration and big back office”

• The Bank steadily transformed the 
role of counter staff, enhanced the 
ability in position marketing and 
expanded the coverage of 
marketing-oriented outlets
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Innovation-driven Fintech Continued to Work

Improved efficiency of inclusive 
finance services

• The Bank adopted the digital 
operation mode characterized by 
leveled risks, layered customers 
and diversified channels, which 
improved the efficiency of inclusive 
finance services and realized 
approval and granting of loans in 
15 minutes at the fastest.

Continued innovation and 
improvement of online products
• The Bank continued to upgrade 

“Haoqidai”, and launched sub-
products based on scenarios and 
market demand, such as individual 
business loans, loans for 
government procurement suppliers 
and online loan renewal, covering 
loan products under types of credit 
and supply chain finance.

Increased the research and 
application of fintech

• The Bank accelerated the research 
and application of 5G, AI, 
blockchain and some other 
technologies through lean 
management robots, remote banks, 
intelligent WAN and integrated 
operation and maintenance 
projects. 
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Implementing Multiple Measures at the Same Time to Consolidate the Foundation 
for Risk Control

Strictly guarding against risks
• Strengthening the management of credit review, post-loan management and NPAs disposal by designated departments 
• Exploring the scenario-based “mass credit factory” mode to support small and micro-sized enterprises and effectively 

control risks 

Strengthening comprehensive monitoring
• At the micro level, implementing full-process credit risk monitoring and increasing the frequency of post-loan checks
• At the macro level, improving the multi-perspective asset quality monitoring system to discover abnormal changes of risks 

as early as possible

Further removing NPAs through liquidation
• Managing the NPAs of the branches in nine main districts of Chongqing in a concentrated manner 
• Removing RMB600 million of NPAs through restructuring, litigation and liquidation 
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Improving Reputation and Upgrading Brand Image

The Bank was awarded the BBB- investment-grade rating 
by Standard & Poor’s for four years in a row

The Bank was listed among the top 300 of the 1,000 banks 
selected by The Banker magazine for five years in a row

The Bank was qualified as the entrusted manager of inter-bank 
debt financing tools

The Youth League of the headquarters was honored the 
“National May 4 Red Flag Youth League” 

The  “Wind Chime Intelligent Assessment” system was awarded 
the silver prize in China Fintech Innovation Competition.
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